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Department of Metropolitan Development
Front Door Pride —2007 through July 2009

« Eleven neighborhoods

— 150 projects completed : $1,021,843.00
— 35 projects still to go $ _318.620.00
» Total to date $1,340,463.00
1. Washington Avenue Cornfcior & 8 completed
2. Tepe park 15 completed
3. Culver 19 completed
4. Whesler Drive 8 completed 7working
5. Bellemeade Bayard Park 29 completed 7working
6. Akin Park South Aiken 24 completed 2Zworking
7. CCIA ’ 4 completed 2working
. 8. Glenwood - 14 completed 2working
5. Old Erie 6 completed 2working
10. Goosetown 16 completed 4working
11. Ballard 8 completed 9working
NSP, COC, CDBG & HOME Expenditures/Commitiments
2007 through July 2009
» CAPE and HOPE: Downpayment assistance $ 565,000
Homes purchased all over city — as far east as Burkhart Road ‘
+ Memorial CDC: Construction of townhomes in Walnut Center Area $ 683,000
« Homeless and transitional shelters: _ ' $ 2,759,675
located downtown, J acobsville Area, and North Park areas
* NEEDS duplex on Gum Street $ 115,000
»  World Changers - $ 150,000
- completed 53 homes in Star, Jacobsville, Tepe Park, Culver
» Pioneer Development Services $ 247,500
Construction of 30 unit rental complex on NW side (near Star/Jacobsville)
» EHA:construct 2 units of ADA.housmg on Southside 5 50,000
« CAPE for homeowner rehab — any where in City $ 75,000 .
- ECHO Housing: acquisition/rehab anywhere in city § 238,280
Houses purchased in J acobsville area, currently Jooking at potenhal
properties on west side and Bayard Park area
» CAPE:Acquisition/Rehab/Resale :‘ $ 225,000
properties purchased in downtown area and east side
+ Habitat for Humanity - Glenwood Area $ 550,000
»  SW Indiania Mental Health o § 237.500

Total: ) $ 5,939,455



FUY 1muanve roase 11
Focus Area 30 50 Square blocks: Nelghborhood
Pride Revitalization Goals

Re-create mixed income neighborhoods
Re-create a public perception of safe -
neighborhoods

Increase the % of owner occupied
homes to 67% +

Triple the property values in the area
over time to reach market rate

Create mixed use, retail & commercial
development

®© © ©& 06

@ Stabilize LMI Owner Occupants
(CDBG & HOME)

@ Help existing renters to find decent,
safe, sanitary housing HQS standard -
4,200 plus subsidized units available

& Improve the public infrastructure to
rival the best neighborhoods

@ City Reinvestment: strests curbs,
gutters, lighting, signage, parks, etc

FDP Initiative Phase II Focus Area:
Neighborhood Revitalization Tools:

Target LMI Grants to LMY owner
occupants only

Create appropriate design guidelines for
- rehab & infill

@ Create enhanced rehab/building code for

focus area (redevelopment area) goal of
market rate value .

Create / tune up ordinances to authorize
much tougher code enforcement—speed up
noticing--fine schedule—foreclosure—
goal is fix it or sell it--now

Strict Code enforcement of all property:
focus on rental property for first few years

@ Creation of a Volunteer Corps: Churches &

Service Orgs.
C1ty helps prowde/procuress technical
help—work description/bid docs
partners w/builders, architects,
engineers, designers, landscape
architects, unions, etc.

@ Coordinates volunteer workers w/

technically skilled crew Coordinates
selection of LMI owner occupant families
Seeks donations of materials, partners with
material men, nurseries, UE, USI, Ivy
Tech, corporate sponsorship, ‘volunteer
day’ etc,

Creation of Salvage Yard/Store, partner
agency to assist with job fraining, city
provides a space, delivers salvage from
demo’s, ECO-Depot

Sales proceeds return to store
operations/wages, etc.
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